
COUNCIL   4 March 2020 

Report of the Chief Executive  

CORPORATE PLAN 2020-2024 

1. Purpose of report 

To invite Councillors to consider and agree or amend a new corporate plan for 
the remaining period of the council’s term of office.  

2. Detail 

The Council conducted a Borough wide consultation exercise entitled “let’s talk 
Broxtowe” which included five roadshows in different parts of the Borough, five 
employee workshops and an online consultation. The high level results of the 
exercise are included in the plan. 
 
The draft vision of the plan is “Broxtowe - a greener, safer healthier place where 
everyone prospers”. The priorities are succinctly expressed 
 
Housing: A good quality home for everyone 

Environment: Protect the environment for the future 

Business: Invest in our towns and our people 

Health: Support people to live well 

Community safety: A safe place for everyone 

The plan can be read at appendix 1. 
 
The Policy and Performance committee considered the draft plan on 5 February 
and suggested some minor amendments which have been incorporated into the 
final document which is attached at appendix 1. 
 

3. Financial implications 
 

The financial implications arising from the objectives will be included in capital 
and revenue budgets in the next few years. 

 
4. Equality Impact Assessment 
 

An equality impact assessment has been completed. The implications of the plan       
are positive especially in areas such as addressing health inequality; promoting 
inclusive economic growth and ensuring new housing meets the needs of all 
sections of the community. 
 

Recommendation 
Council is asked to APPROVE the plan as RECOMMENDED by the Policy and 
performance Committee. 

Background papers 

Nil 


